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About

VarenyaZ is a global Digital Transformation and Product Engineering

organization. We partner with hospitals to develop and integrate advanced

software.

Our Vision

Revolutionize healthcare through cutting-edge Technology

Our Focus

Enhanced patient outcomes, streamlined workflows, and regulatory

compliance.

Our Foundation

Global team of award-winning developers, AI specialists, and UX designers



Why Us

Low Budget
 and Time

High Budget
 and Time

(Basic Dev Shops, Open-source / Niche
Freelancing)

e.g. Fiverr, Upwork, GitHub

Low upfront cost, but high hidden
costs and inconsistent quality
Limited tech stacks 
Often no specialization
Limited support

[Our Company’s Sweet Spot]

Balanced Cost & Advanced Web/AI Solutions

Modern tech stack (secure, fast, future-
ready) 
Custom solutions at fair pricing 
Agile & collaborative development 
Thorough QA & compliance standards 
R&D-driven for cutting-edge AI features

(Enterprise IT Consultants)
e.g. Accenture, IBM

Too much expensive
Very Long, complex
processes
Often overkill Businesses
Not agile

(Big Digital Agencies)
e.g. Huge Inc.

High cost retainers
May prioritize “branding”
over deep AI/web expertise
Slower, bureaucratic 
Not flexible or agile

High Customization

Low  Customization
(Often Templated)



Why Healthcare Needs Next-Gen Digital
Solutions 

Growing Healthcare IT Market Global healthcare IT market is projected to reach $490+ billion by
2026. Over 80% of healthcare providers offer some form of virtual care. 

Rising Patient Expectations 70% of patients want easy online access to medical records and
appointments. Patient satisfaction can improve by up to 35% with user-friendly digital solutions. 

Operational Efficiency & Cost Savings Hospitals can reduce admin costs by up to $77 billion per
year with integrated IT systems. AI in diagnostics can cut 30% of workflows for routine checks.

Regulatory & Compliance Pressures HIPAA, GDPR, and emerging regulations demand secure,
privacy-first systems. Data breaches cost healthcare organizations an average of $9.23 million per
incident



Request

We’d Love Your Feedback!

Are you one of our current clients? We’re collecting verified

testimonials on official letterhead to help future partners see

our track record.

If you’re not under an NDA, we’d be grateful if you could provide

a short testimonial in PDF format.

Already under an NDA? Feel free to ignore this request.

Thank you—your endorsement matters!



Case Study: Virtual Care Platform for
Hospital Network
Client Profile
A 200-bed regional hospital group needing a robust telehealth solution.

Problem
COVID-19 demand spike for virtual visits, but legacy systems 
couldn't handle real-time video consultations.

Our Solution
Built a secure telehealth platform integrated with the hospital's
EHR. Implemented AI-driven triage bots for preliminary consultations.

Results
71.4% reduction in wait times for virtual appointments. 32% increase in 
patient satisfaction scores.



Case Study: AI Diagnostics Tool for
Radiology Clinic
Client Profile
Radiology group looking to leverage AI for faster, more accurate imaging
diagnoses.

Problem
Manual review processes led to high radiologist workload, risk of 
oversight in large volumes of scans.

Our Solution
Developed custom computer vision model to detect anomalies in X-rays,
MRIs. Streamlined review workflow with automated triage for 
suspected critical cases.

Results
26% reduction in diagnosis turnaround time. Radiologist satisfaction
improved, citing "confidence in AI-assisted prioritization."



Case Study: Patient Engagement App
Client Profile
Mid-sized clinic chain aiming to boost patient loyalty.

Problem
Low appointment adherence, poor patient communication, outdated
scheduling system.

Our Solution
Built an easy-to-use mobile app for patients to book appointments,
view results, and receive notifications. Integrated secure 
messaging, teleconsultations, and push reminders.

Results
45% drop in no-show rates. 57% of new patient sign-ups used the app in
their first week.



Our Value to Hospitals

Hospitals face increasing demands to improve patient outcomes,
streamline workflows, and ensure data security. Our agency helps
you meet these challenges through custom AI, web development,
and seamless integrations.

Deep Healthcare Expertise: We tailor solutions to clinical,

operational, and financial requirements.

End-to-End Approach: From EHR enhancements to advanced

analytics, we deliver secure, compliant, and future-ready systems.

Proven Track Record: Our team comprises specialists with real-

world experience in hospital transformations.



Connecting the Dots Across Your Organization

Electronic Health Records (EHR)

Hospital Information Systems (HIS)

Clinical & Diagnostic Systems (LIS, RIS, PACS)

Pharmacy & Medication Management

Revenue Cycle & Billing (RCM)

Patient Engagement & Telehealth

Operational & Administrative Tools (HR, Inventory, OR Management)

Advanced Analytics & AI Solutions

(Note: You’ll dive deeper in subsequent slides.)

We integrate, modernize, and optimize these platforms to keep the entire hospital running in sync.

Modern hospitals rely on a network of interconnected systems—any breakdown can delay care and

inflate costs.



EHR/EMR: The Core Clinical Hub

Enhancing Core Clinical Records

Purpose: Central hub for patient data and care coordination.

Challenge: Redundant entries, fragmented workflows, clinician

burnout.

Our Solution: AI-driven charting, FHIR-based integrations, real-

time decision support.

Impact: Shorter documentation time, quicker clinical

decisions, higher staff satisfaction.



Hospital Information System (HIS)

Streamlining Patient Flow & Operations

Purpose: Manages admissions, bed assignments, and hospital-wide

data.

Challenge: Siloed data across billing, HR, and clinical teams.

Our Solution: Unified dashboards, workflow automation, seamless

cross-department data flow.

Impact: Reduced wait times, optimized resource use, clearer

leadership insights.



Clinical Diagnostics (LIS, RIS, PACS)

Faster, More Accurate Diagnostics

Purpose: Handles lab tests, imaging workflows, and image storage.

Challenge: Manual processes, slow result turnaround, potential mix-

ups.

Our Solution: Automated orders/results sync, AI-based image

analysis, real-time collaboration.

Impact: Accelerated diagnostic turnaround, fewer errors, better

patient safety.



Pharmacy & Medication Management

Ensuring Safety & Efficiency

Purpose: Oversees medication inventory, dispensing, and validation.

Challenge: Medication errors, stockouts, manual tracking.

Our Solution: Predictive stock algorithms, barcode verification, e-

prescribing integrations.

Impact: Reduced medication errors, lower supply costs, better

regulatory compliance.



Revenue Cycle & Billing (RCM)

Optimizing Financial Performance

Purpose: End-to-end claims, billing, and reimbursement tracking.

Challenge: High denial rates, coding errors, delayed payments.

Our Solution: AI-powered coding, real-time denial analytics, patient

billing transparency.

Impact: Faster reimbursements, fewer rejections, improved cash

flow.



Patient Engagement & Telehealth

Connecting Patients & Providers Anywhere

Purpose: Portals, virtual consults, remote monitoring.

Challenge: Limited access, missed follow-ups, fragmented patient

communication.

Our Solution: Secure telemedicine platform, personalized portals,

automated reminders.

Impact: Increased patient satisfaction, better adherence, reduced

unnecessary ER visits.



Operational & Administrative Systems

Strengthening the Backbone of Hospital Ops

Scope: HR, OR management, inventory, and facilities.

Challenge: Inefficient scheduling, paper-based workflows, resource

gaps.

Our Solution: Smart staffing algorithms, digital OR scheduling,

automated inventory alerts.

Impact: Lower operational costs, improved staff morale, minimal

resource wastage.



Advanced Analytics & AI

Turning Data Into Real-Time Insights

Purpose: Predict outcomes, identify trends, guide decisions with

ML/BI.

Challenge: Data silos, limited forecasting, reactive rather than

proactive care.

Our Solution: ML-driven risk stratification, custom KPI dashboards,

proactive resource planning.

Impact: Better patient outcomes, proactive interventions,

streamlined leadership decisions.



Security & Compliance

Safeguarding Patient Data & Trust

Focus: HIPAA, GDPR, JCI, and other standards.

Challenge: Breaches, strict privacy laws, potential legal exposure.

Our Solution: End-to-end encryption, role-based access, continuous

security monitoring.

Impact: Reduced legal risk, stronger patient confidence, audit-

ready compliance.



Implementation & Integration

A Proven, Agile Process

Phases: Assessment & Design → Development & Integration → Test &

Launch → Support & Evolve.

Challenge: Minimizing disruptions during rollout.

Our Solution: Collaborative sprints, HL7/FHIR compliance, custom

training.

Impact: Smooth go-lives, high user adoption, long-term

scalability.



Why Trust Us

Your Dedicated Innovation Partner

Healthcare Expertise: Real-world hospital implementations.

Custom AI Solutions: Tailored to specific needs.

Robust Security: Certified processes, proven compliance track

record.

Transparent Collaboration: Frequent updates, measurable

milestones.

Impact: Enduring partnerships that drive ongoing performance

improvements.



ROI & Measurable Impact

Defining Success Together

Clinical: Fewer errors, shorter stays.

Financial: Higher reimbursements, lower denials, improved bottom line.

Operational: Reduced wait times, optimized staffing, real-time

oversight.

Patient Experience: Better engagement, higher satisfaction scores.

Overall Impact: A healthier hospital ecosystem, both clinically and

financially.



Requirement Gathering, Technical & Compliance Assessment, Stakeholder Interviews.

UX/UI Prototyping, Architectural Blueprint, Project Timeline & Costing.

Agile Development Sprints, Regular Client Reviews, Interoperability with Existing Systems.

HIPAA/GDPR Audit & Documentation, Performance Testing, User Acceptance Testing (UAT)

Rollout & Implementation, Staff Training & Knowledge Transfer, Maintenance & Upgrades.

Process Overview
Discovery & Consulting

Planning & Design

Development & Integration

Quality Assurance & Compliance

Deployment & Ongoing Support



Award-winning team of AI specialists, senior developers, and health IT consultants.

Deep domain knowledge of regulatory requirements, clinical workflows, patient engagement strategies.

From ideation and design to deployment and support, we're a one-stop partner.

Every product is crafted to meet unique client needs, leveraging the latest in AI, cloud, and design trends.

We prioritize measurable outcomes—ROI, patient satisfaction, reduced costs, improved care.

Why Choose Us
Unmatched Expertise

Healthcare-Focused

End-to-End Solutions

Innovation & Customization

Data-Driven Results



We're Here to Support Your Journey

Why Partner with Us

Schedule a
Consultation

Book a 30-minute discovery call 

with our CEO/CTO to discuss

your current challenges and

future goals.

Request a Custom
Proposal

Tell us your specific

requirements—we'll craft a

customized solution plan and

demonstrate how our

capabilities align with your

vision.



Thank you for considering VarenyaZ as your

healthcare innovation partner.

We appreciate the opportunity to connect and

look forward to shaping the future of healthcare

together.

Thank you for your valuable time

partners@varenyaz.com

https://varenyaz.com


